Robins AFB Post
Society of American Military Engineers
Board Meeting
20 January 2026

Board Members:
Officers:
President: Col. Cheryl Deloughery (Present)
Vice President: Mike Coats (Present)
Treasurer: Mike Coats (Present)
Secretary: Carrie Holderfield (Present)

Directors:

Director, Education and Mentoring: Mike Coats (Present)
Director, Programs: Joe Ballard (Present)

Director, Finance: Mike Coats (Present)

Director, Memberships: Justin Knight (Absent)

Director, Events/Small Business: Eric Anania (Absent)
Director, Emergency Preparedness: Brandon Parson (Absent)
Senior Enlisted Advisor: CMSgt Rebecca Coulombe (Absent)

Mr. Mike Coats, Post Vice President, initiated the meeting at 1532 hours via Conference Call. The
meeting was concluded at 1546 hours.

Upcoming Meetings:

Our next Robins AFB SAME meeting will be Wednesday, 21 January 2026, at 1200 at China Buffet
restaurant located at 608 Russell Parkway in Warner Robins. Our speaker this month will be Mr. Mike
Coats. He will be briefing us on the latest facility programs for HQ AFRC. Mr. Coats provided the
presentation slides prior to the meeting. Mr. Ballard will have them ready tomorrow.

Programs/Program News:

Mr. Joe Ballard provided a copy of the 2025 schedule of programs on 20 January 2026. The program
schedule is attached to these minutes. Mr. Ayers is pending for June 2026. EA has been rescheduled
for August 2026 due to schedule conflicts. A Depot Process presentation is in the process of being
confirmed for July with Steve Batchelor as the POC, including a possible discussion about Al as a
process tool. A site visit may be planned for October. November 2026, Mr. Tony Cady is scheduled to
present. Presentations through May 2026 are currently confirmed. The Golf tournament is also planned
for May 2026, with an exact date pending.



http://www.same.org/

Post Membership:
No new updates regarding post membership at this time.

The 2026 ballot has been provided to members by Mr. Coats. Mr. Coats has received a number of
ballots. Mr. Ramos will be here to install new officers in February.

Treasurer/Finance Update:
Mr. Coats provided the finance report on 20 January 2026. A copy of the report is attached to these
minutes. There were no comments or concerns regarding the finance report.

Installation Readiness:
No new updates. Mr. Ballard will be reaching out to Mr. Parsons regarding installation readiness updates
and briefing ideas.

Education and Mentoring:

Construction camp information is now on the SAME National website. Mr. Coats will be sending the
information out to potential applicants over the next few weeks. Application is via the SAME National
application website.

Events and Small Business:
The Board will begin discussions about the 2026 golf tournament in the next coming weeks. Plans are
to stay with the May date as attendance was good and the golf course was in great shape.

SAME National:
Mr. Coats will begin work on the Streamer report, which is due. Work is also in progress for the annual
report and tax filing.

Recorded by:

Carrie Holderfield
Post Secretary



Treasurer's Report

The Society of

Robins AFB SAME Post =
|
16-Jan-26 Amarican Military Enginears
RFCU Che‘ckmg Balance 16-Jan-26 $31,877.06
RFCU Savings Balance $35,125.70
RFCU Total $67,002.76
Income Since Last Report Comments
Morgan Stanley 1/5/2026 Dividend $334.41
Income Subtotal $334.41
Expenses Since Last Report Comments
China Buffett 12/11/2025 |Speaker Lunch 16.35
Expenses Total $16.35
Pending Income Comments
Pending Income Subtotal $0.00
Pending Expenses Comments
Pending Expenses Subtotal $0.00
Estimated Operating Funds* on date indicated above $67,002.76
* Includes checking and savings funds less pending expenses.
Morgan Stanley Account Balance as of 16 Jan 2026: $61,407.79




Programs Schedule

CON
DATE | REMARKS/NOTES |PRESENTATION TOPIC SggisKLﬂ CSJ‘J;‘S; CONTACT E-MAIL FIR |LOCATION
MED
HQ AFRC Programs . China
21-Jan Briefing Mike Coats Buffet
AFRC--David Shaw-- . China
1§-Feb TDY Experience David shaw Buffet
18-Mar 78 CE:ﬁ?::IﬁZAMS MQ\:/SQI’ILO.U marshall.wall.l@us.af.mil g:‘;:?:‘t
ﬁaymond--ﬂoo.Fing ketul.patel@raymondllc.com; ray. Chlna
15 Apr TeChnOlOgY RO-Y Ramos ramos@raymond.global Buffet
20 May GOLF TOURNAMENT NA NA NA N/A TBD
. China
- - ?
17-Jun EA--Jessica: Buffet
15-Jul ALC--Depot Process China
Presentation? Buffet
CIVIL/TRANSPORTATION/WATE H
19-Aug R TECHNOLOGY: New Howard (470) 479-9039 | hayersawinter-environmental.com China
Pavement Technology Ayers Buffet
16-Se li CES PROGRAMS MO.j Chad H478) 201-1400 |chadwick.hypes.2@us.of.mil China
P BRIEFING HYPGS (478) 201-1412 |Jjonathon.mcknight.c@us.af.mil Buffet
John Jacobs--78 | Ubicquia--Electrical Katelyn kprice@ubicquia.com
21-Oct CES Monitoring/Analysis Price (28D 76373196 | Tjohn jacobs.ig@us.af.mil
Imichelle.c hellinger@usace.army.mi China
18-Nov USACE Update Tony Cady | () 710-8367 M CLe Gt | NIA | 5 fpat
Early due to :
9-Dec Christmas N/A China
Holiday Buffet

1/20/2026

2026
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